Resilient leaders are then defined by

Priorities

The six functional areas most

at risk during a crisis

. Command
Centre

. Talent &
Strategy

Business
---- Continuity
& Financing

Supply
~ Chain

Customer
"Engagement

~ Digital
Capabilities

along three dimensions

Time Frame Accountability

Thoughtfully selecting when to pivot
from Respond to Recover to Thrive

RESPOND RECOVER

Manage Business Continuity Learn and Emerge Stronger

Defining who is responsible and
accountable in the business

THRIVE

Prepare for the Next Normal

© 2020. For information, contact Deloitte Touche Tohmatsu Limited.

Page- 5



